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Development and Design of Mortgage and Investment Fraud

Traditionally, mortgage and investment fraud included the falsifying of information like the overvaluation of guarantees, appraisals, and decreasing interest rates by homebuyers and lenders for them to obtain a loan.  However, in the modern society, mortgage and investment frauds have developed from this traditional view to the formation of fraudulent investment property schemes and property investment club arrangements. These schemes often are spread by word of mouth and they promise the lenders a large increase in the value of the property and an interest that is higher-than-market value (Hum, 2017). The property investments clubs give a false misrepresentation of their property and investment making the once legal group be fraudulent. 

The design process of mortgage and investment fraud includes the use of various types of scams. Some common scams include high-return or risk-free investments that do not meet the objectives of investment, Pyramid Schemes where very high returns are promised to those who invest and Ponzi Schemes where people are told to invest in postage stamps and get high returns. Besides, a promissory note can be used to loan money for an event or activity that is non-existent and the company promises to return with money with a fixed interest. In addition to that, scams may take the design of affinity fraud whereby a certain group is a target. For example, a religious group is scammed by their pastor for a certain amount of money in exchange for miracles. Lastly, frauds can take the design of internet investment whereby, internet tools are used to spread false information.  

Target Population
The target population for mortgage and investment fraud is made up of the elderly, the poor, the uneducated and people from the Black and Hispanic ethnic community. They are the most vulnerable members of the society as often. They lack either sufficient knowledge on mortgage and investment frauds or they lack enough funds to follow legal procedures and thus people prey on them (Oliver, Burls, Fenge & Brown, 2015). In identifying the target population, a quantitative and qualitative research was conducted. Through the use of both interviews and questionnaires, the target population was identified as the participants were to state their level of income, age as well as their level of education. After data was collected from the questionnaires, statistical analysis was conducted to come up with inferences. The target population was the people who are most affected and are victims of mortgage and investments frauds. 
Programs Addressing Mortgage and Investment Frauds
One major program addressing Mortgage and Investment Fraud is the Freddie Mac’s Financial Investigation Program.  The policies of this program are intensive fraud identification and investigation (Holmes, 1999). They identify individuals who have fallen into fraud traps as well as investigate the suspects. Secondly, they have a policy of honest and transparent public address. When addressing the public during mortgage fraud awareness programs, they offer information that is not only honest but also transparent about the current state of mortgage frauds. 

The procedures involved in this program include fraud prevention through civic education, fraud identification, and investigation as well as inviting police officers to arrest suspects and present them before a court of justice.  The job description for the program is fraud prevention, fraud detection, servicing loans and fraud elements, investigating fraud, reporting frauds and other suspicious activities to the authority and resolving fraud. 

Requirements for the Program

The three most pertinent policies include free and fair treatment of members of the public, good communication amongst staff and the public as well as the practice of honesty and confidentiality of all sensitive information obtained from the public during the program. Some of the procedures in the program include recruiting staff to facilitate the program, conducting a training for the recruited staff, securing a venue for the education program, educating the public as per the objectives of the program and conducting a statistical analysis on the effectiveness of the program.

The job description includes arranging people in the venue as well as allocating seats and educating the public on mortgage and investment fraud. Lastly, staffs are expected to conduct a statistical analysis of the data collected upon completion of the program.

 Interagency Collaboration
The collaboration of various agencies fighting against mortgage and investment fraud is important. To begin with, it will create a communal sense of ownership; it will reduce the duplication of services as well as enhance an understanding of the community’s guidelines and principles. 

I will encourage interagency collaboration by appointing a transition coordinator. He or she will be responsible for encouraging representatives from other agencies to participate in the planning, implementation and execution stages of the project. Secondly, I will plan for visits to other agencies, whereby staff in my program interact with those of other agencies to come up with information helping in the success of my project. Lastly, encouraging friendly supervisions by the heads of other agencies to identify the strengths and weaknesses of my program shall further encourage interagency collaboration. 
Implementation Plan and Time Frame for the Program
    The program is set to run for two weeks. The first week it will be scheduled at the Northern part of the South Eastern Sector while in the second week, it will be scheduled at the Southern part of the South Eastern part of the municipality. 

    The tasks of the program include educating the public on types of mortgage and investment frauds, how to prevent being a victim of these frauds as well as measures to be taken when one is a victim of fraud activities.  The day each task begins as well as the percentage completed daily and the date the task ends shall be written. Each task shall be assigned to an individual or two staffs who shall be held accountable for the initiation and completion of the task. Tasks are dealt with according to their priorities. First, the creation of fraud awareness shall begin, then measures to prevent frauds are taught and lastly, actions to be taken after you have been a fraud victim shall be taught. 

The staff requires training on good communication and listening skills, they shall also be taught on observational skills. Lastly, they will require training on how to collect and analyze statistical data.  
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